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Agenda:

1. Future ready digital platform
2. Consistent unified branding
3. Building with the people
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4 Tenets: Firsts

Problem | User | Context | Content
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Why Government

Agencies Must Archive
As leaders in the public digital space, our core message is simple but tough. Social Media

The Importance of
Assistive Technology

&4& A government organization'’s digital presence should not be R
H H - Three C m
about the organization. It should focus on the people and their Challenges for Building
needs. a Website with

SharePoint

Write for Alexa — Even
Website

The Four Tenets of
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To do that, the organization and its digital partners need to work together in the same direction.

We advocate for a targeted approach to web strategy, based on these 4 tenets:




Tenet #1

Problem First

Solution/Ideas
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Problem# 1

Inconsistency
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When | have to interact
with government, | just
assume it will suck.

- Jewel, young professional in Atlanta
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Problem# 2

Dwindling Trust
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Public trust in the government remains near
historic lows. Only 18% of Americans today
say they can trust the government to do

what is right.

- PEW RESEARCH CENTER December 2017



Information and services
are our products and trust
IS Our currency.

- Nikhil



Trust depends on:

Consistent messaging
Cohesive look and feel

Predictable interactions
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Tenet #2

People First

Organization
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Stakeholders

Georgia Residents
State Employees
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ADVOCATE

Urgent

Non Urgent

COMMUNITY
ORGANIZER
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Once you've tried everyone
yOou are supposed to and
you're still not getting help,
who do you turn to?

- Savannah Resident



Approachable is more
important than official.

-  Savannah Resident



Agency Leadership

Brand

Content Managers

Platform
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DSGa Team Technical Standards
Agency Partners Domain Standards

Industry Experts Brand Standards
.............................. Center of

Excellence

Research Social Media Guidelines

Best Practices

Content Guidelines
Lessons Learned Usability Guidelines

Visual Guidelines
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Tenet #3

Context First

Assumptions
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73% New Visitors

43% Mobile

2017-2018 Platform Rollup - Google Analytics
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Complexity

Usage
Frequency
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Web analytics program

analytics.georgia.gov
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Tenet #4

Content First

Design & Devices
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If design gets in the way of
important content, it is an
obstruction of information

- Nirhil, UX/UI Designer



All viaps News Images More ~ Search tools

About 38,300,000 results (0.71 seconds)

DMV.org: The DMV Made Simple

www.dmv.org/ v

DMV .org makes understanding the Department of Motor Vehicles simple. Get quick access to Forms

practice tests, rules & regulations, and connect with tens of

Georgia DDS & MVD Locations, Office Hours & Phone Numbers | DMV ...

www.dmv org/ga-georgia/dmv-office-finder.php v
Georgia DMV Locations & hours - Find Georgia DMV office phone numbers, locations, hours of
operation, & appointments

Driver License Office of Atlanta, Georgia | DMV.org
local.dmv.org » ... » DMV Office Locations » Georgia > Dekalb County » Atlanta ~
Driver License Office hours of operation, address, available services & more

Atlanta Georgia DDS & MVD Office Locations & Hours | DMV.org
local.dmv.org » Driver Services » DMV Office Locations » Georgia » Dekalb County ~

Find Atlanta, Georgia DDS & MVD Office Locations, contact information, hours of operation and
appointment information

Atlanta - Customer Service Center - Department of Driver Services
www.dds.ga.gov/locations/dllocations.aspx?csc=50 v
Information on the Departmem of Driver Services Customer Service Center in Atlanta
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4.0 %k k&t 93 Google reviews
Department of Motor Vehicles - Castieberry Hill

Address: 400 Whitehall St SW, Atlanta, GA 30303
Hours: Closed today ~
Suggest an edit - Own this business?

Plan your visit: People typically spend 25 min here

Reviews Write a review Add a photo

G "The parking space was huge and | watched
people come and ao quicklv."
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DMV.ORG IS A PRIVATELY OWNED WEBSITE THAT IS NOT
OWNED OR OPERATED BY ANY STATE GOVERNMENT AGENCY.

(Why This Disclaimer Is Important)
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| OOKING FOR SOMETHING SPECIFIC?
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DMV.ORG IS A PRIVATELY OWNED WEBSITE THAT IS NOT
OWNED OR OPERATED BY ANY STATE GOVERNMENT AGENCY.

DMV.ORG Q ceorgia

Home License & ID Registration & Title Violations & Safety Insurance Buying & Selling DMV Office Finder

Welcome Georgia Drivers
What Can We Help You With?

Driver's License & ID Registration & Title Violations & Safety

Applying for License Registration Suspended License

Drivers Permits Registration Renewal Traffic Tickets

Drivers Ed Registration & Insurance DUI & DWI

Driving Records Title Transfers Filing an Accident Report

Address & Name Change License Plates & Placards DMV Point System
N .. AN .0 ot — NS
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Google is your homepage

54% of traffic to our web platform comes
directly from Google search.

Digital Services
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G E O RG I A G OV Search for topics, agencies, cities

About Georgia  Agencies Blog  Cities & Counties Elected Officials Popular Topics

Home » Agencies » Georgia Department of Motor Vehicles (DMV)

*'ﬁ Georgia Department of Motor
vehiCIGS (DMV) Associated Services

* locate a DDS Customer Service
Center

Where is the Georgia DMV?

» Locate a County Tag Office

The State of Georgia does not have a Department of » Request a Replacement Driver's
Motor Vehicles (DMV). License

» Schedule a Road Test Appointment

In our state, the functions normally associated with a DMV are separated
between two agencies: » Renew a Driver's License/ID
r i ' ictrati
+ Department of Driver Services (DDS) * Renew a Vehicle's Registration
DDS helps you obtain, renew, or replace learner's permits, ID cards, and
licenses.

+« Department of Revenue (DOR)
DOR helps you register your vehicle, obtain license plates, and pay @
your vehicle taxes.
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About 24,500,000 results (0.60 seconds)

Georgia Department Of Driver Services |
https://dds.georgia.gov/ v
Official Web Site for the Georgia Department of Driver Services.

Online Services
List of DDS Online Services - Driver
License services you ...

Renew License/ID
Complete a Driver's License/ID card
application form. Take a ...

Locations
DDS Location Information Customer

Licenses/ID
Online Services - Fees and Terms -
Licenses/ID FAQs - ...

How do [....?
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Change my Address/Name ...

Contact Us
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Webpages are not the final
destination for your content.
Content types help your
content grow legs.
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G E O RG IA G OV Search for topics, agencies, cities
Go gle how do i apply for a business license in georgia !, Q,

About Georgia  Agencies  Blog Cities & Counties Elected Officials

All Maps Shopping News Videos More Settings Tools

Home = Popular Topics » Applying for and Renewing Professional Licenses

What You Should Know:

AppIYi ng for a nd Re nGWi ng ( 1. In some cities and counties, you'll first need to secure a state tax identification

number, a trade name registration and zoning approval for your business

i H Affiliated location. ...
PrOfeSSIona I Llcenses 2. To find out more about business licensing in your area, you can visit your local
« Georgia Composi Chamber of Commerce or development authority.

More items

The Secretary of State guides vou through the process of Georgla Departm

Office of Insuranc Applying for a Business License | Georgia.gov

registering for a professional license. While you can submit a
Commissioner https://georgia.gov/popular-topic/applying-business-license

paper application, applying online is both speedy and safe.

Georgia Real Estace wunmimsana w

What You Should Know: Appraisers Board
* Read about the licensing requirements for professions such as accountants,

. - Georgia Board of Dentistry
registered nurses, and veterinarians.

After your initial application, you'll need to renew your license every 2
years. Find out when your current license expires.

Physicians, lawyers, insurance agents, pesticide applicaters, and real estate
agents are not licensed by the Secretary of State but rather with the state

boards that directly oversee those professions.
Follow the latest news on professional licensing boards. .

Georgia Board of Pharmacy

FAQs: Associated Services

I've just moved from another state where I held a professional license.

Can I practice here? « Apply for a License

Your out-of-state license does not qualify you to work in Georgia. However, if the * Check the Status of Your Application

standards for getting a license in your old home state are roughly equal to or

T T L L [P ST Uy N, T e T
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Your out-of-state license does not qualify you to work in Georgia. However, if the
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* Check the Status of Your Application

1. In some cities and counties, you'll first need to secure a state tax identification
number, a trade name registration and zoning approval for your business
location. ...

2. To find out more about business licensing in your area, you can visit your local
Chamber of Commerce or development authority.

More items

Applying for a Business License | Georgia.gov
https://georgia.gov/popular-topic/applying-business-license
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@ Content Strategy Certification
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Develop Personas

Map the Customer’s Journey
Write for the Web

Analyze Analytics

Create Accessible Content
Perform Content Audits
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2018 Accomplishments
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Performance

Page-load speed
Mobile friendliness
Security

Accessibility
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Development Standards

Page-load speed ‘/
Mobile friendliness v

Security ]

Accessibility J
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Qur Work Services Support Resources Training

» Blog » Our 3 Guiding Principles for Product Development

Our 3 Guiding Principles for Product
Development

Select A Topic
- Any -

Accessibility

August 23, 2016 Conferences

Recently, our director wrote about the 3 tenets we focus on for Georgia’s web presence: putting users
first in the planning process, content first in the design process, and mobile first in the delivery process.

These tenets make their way into all our individual website projects for each agency, but they also strongly
inform our enterprise platform and product strategy, as well.

Content

A while back I wrote about how we prioritize enhancements to our enterprise web platform, and highlighted Design

some of the enhancements on our roadmap. I mentioned that we prioritize improvements that will:

Development
1. put users first,

2. support our content managers,

Most Viewed

3. be usable over the long term horizon, and

Posts

4. provide the best value for our time and money.

Even still, when we're making improvements, some of our enhancement initiatives are broader than others. Don't Delete That Post!
Why Government
Agencies Must Archive

Targeted Improvements, and Broad Initiatives Social Media

The Importance of
Assistive Technology

When we launch a new content type (a format for structuring and displaying specific information, such as
locations) or a new content layout format, that improvement will affect some customers and some web Three Common
pages, and make it easier to perform certain tasks. Those are targeted improvements, and are scoped and Challenges for Building

prioritized as such. 3 Website with
SharePoint

Other improvements take the form of a broader initiative. These signify a change in focus across the entire Write for Alexa — Even
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#1 Primary state website

|T| F #2 Average page load speed

INFORMATION TECHNOLOGY
-!IH'h.I]-H.TI N FOUNDATION

#4 Overall state websites
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DOR - #2 for taxes websites

DPH - #3 for vital records website

DPS - #3 for traffic citation website
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Takeaways:

People look at government as
a monolith. They don't draw
distinction between federal,
state, and local

Digital Services
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Takeaways:

People prefer consistency of
look and feel, interactions, and
content across state agencies.

_ #GaGOVTalks gigggl;:rvices



Takeaways:

Technology and design will
change with time. Structured,
chunked content will make
your website future-ready.
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Takeaways:

Embrace content types and
free your content to go
beyond webpages.

| #GaGOVTalks



Takeaways:

Get involved and make your
voice heard

yen.tang@gta.ga.gov

I Digital Services
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Take away theme:

Building forthe people,
withthe people
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Building Georgia’s
Digital System-
Building for the people,
with the people

-- Lunch --

Path to Drupal 8:
Process, Migration,
What to Expect

Design process — with
the people

Panel: All your burning
qguestions answered!

Coming Up



