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8 Deployed



8 Deployed 75 To Go



8 Deployed 75 To Go



Our “MVP” Sites are Live!
● ADA.georgia.gov
● SBWC.georgia.gov
● Digitalservices.georgia.gov
● Law.georgia.gov
● MRF.georgia.gov
● POAB.georgia.gov
● JPC.georgia.gov
● Georgiansfirst.georgia.gov

http://ada.georgia.gov
http://sbwc.georgia.gov
http://digitalservices.georgia.gov
http://law.georgia.gov
http://mrf.georgia.gov
http://poab.georgia.gov
http://jpc.georgia.gov
http://georgiansfirst.georgia.gov


5 More in 2 Weeks!

● GTA.georgia.gov
● PORTAL.georgia.gov
● SAO.georgia.gov
● Veterans.georgia.gov
● SCSC.georgia.gov



So what’s next?



Parallel Tracks...

MIGRATIONS 

PLATFORM FEATURE DEVELOPMENT

UX Testing UX Testing UX Testing UX Testing

MAINTENANCE AND GROWTH
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Let’s Do This



Let’s Do This
● 6-11 sites per Round
● Round every 3 weeks
● Target: Jan 2020



Agency Migration Process



Agency Migration Process

1. Content Audit: 2-3 months before “go-live” date
2. Pre-migration fixes: 2 months before
3. Layout/Look and feel: 1 month before 
4. Migrate content: 2 weeks before
5. Training: 1 week before



DSGa Migration Process





Your Agency’s Schedule

● Yen reached out to all content managers with the 
“round” and approximate migration date
○ Please let us know ASAP of any conflicts
○ We’ll minimize changes, but some may be unavoidable
○ Migration schedule changes impact all downstream agencies

● THANK YOU for your flexibility and participation!
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Am I on the right site?



What services can this 
agency provide me?



What other information 
may be relevant to me?



Items of note



Start Now
● Review content 
● Think Services
● Identify related information
● Build support



Thank you!


